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Innovatis Group is a full-service customer engagement company, offering clients in-house 
support in general administration, customer advisory council and committees, meeting and 

events, program and content planning, sponsorship sales, financial management, and 
marketing and communications.
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RELEVANCE + ENGAGEMENT = IMPACT



IAUG RESEARCH GOALS

1. Member sentiment towards the community

2. Customer sentiment towards OEM (Avaya)

3. IT Professional perspective on the industry

Discover:



Virtual 
Asynchronous
Focus Group

Type: Quant & Qual
Method: Recollective
Sample: n=36
Purpose: In-depth persona 
attributes, goals, needs, 
challenges & evolving role

1:1 Interviews (IDIs)

Type: Qual
Method: Zoom
Sample: n=15
Purpose: In-depth community 
attributes, registration, content, 
value, engagement, volunteering

MIXED-METHODS RESEARCH APPROACH
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Annual Member Survey

Type: Quant
Method: Survey Monkey
Sample: n=325
Purpose: Year over year trends, high level 
insights

Annual Member Survey

Type: Quant
Method: Survey Monkey
Sample: n=316
Purpose: Year over year trends, high level 
insights

Annual Member Survey

Type: Quant
Method: Survey Monkey
Sample: n=342
Purpose: Year over year trends, high level 
insights



SURVEY RESULTS

COMMUNITY IMPACT

- Pivoted local chapter strategy to not lose value during 
COVID-19

- Incorporated more cloud content to increase community 
relevance and help members evolve with industry trends
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Satisfaction with Avaya

Avaya Value for Money

IAUG Value for Money

Overall Value of IAUG

IMPACT OF LOCAL CHAPTER ATTENDANCE ON 

PERCEIVED VALUE

Regularly attend Attended a couple Never attended

(Extremely/very/fairly valuable)

(Strongly/somewhat agree)

(Strongly/somewhat agree)

(Extremely/very/fairly satisfied)



MEMBER JOURNEY MAPPING

COMMUNITY 
IMPACT

- Improved member 
experience with 
streamlined 
registration 

- Exposed confusion 
around membership 
experience leading to 
new model

- Improved 
engagement rates for 
IAUG comms



PERSONAS

COMMUNITY IMPACT

- Better understanding of current/future state 
of membership

- Better tailored community onboarding and 
program offerings  



KEY TAKEAWAYS

• Use Quant & Qual to inform one another
• Identify the ‘Why?’

• Integrate research into client teams

• Analyze themes & trends from different perspectives

• Earn stakeholder trust and buy-in
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https://www.linkedin.com/company/innovatisgroup/mycompany/
https://www.instagram.com/innovatisgroup/?hl=en
https://www.facebook.com/innovatisgroup/
https://twitter.com/innovatisgroup?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor

