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When traditional
methodologies just
won't do ...

Learnings from Pfizer’s DEI
research experience
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An anchoring
framework

The Equity Navigator ™ is a
framework for understanding
where companies are on their
equity journey, across the stages
of Rejection, Enlightenment,
Mobilization and Momentum.

Equity
Navigator ™

Equity is the norm
\ and delivers
Comfortable leaning _ measurable equity
into biases and having Continuous impact
ope‘n Co‘nVe‘rsat]ons y conscious practice
/' of equitable
attitudes and
behaviors




That's rooted in the dimensions
& vital signs of equity

DIMENSIONS AND VITAL SIGNS

Leadership & Sponsorship
CEO & exec level sponsorship
Inclusive purpose

Visible DEl investment & impacts

Leaders walk the talk

Inclusive culture
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Goals & impact measures
Awareness of DE&I goals and metrics

Visible signs of DE&I progress

Strategy & initiatives Onthe job experience
Awareness of programs & initiatives Presence of bias and discrimination
Support in the event of bias

Engagement & participation

Skills & capabilities Career progression
Roles responsible & accountable for DEI Fair access to development & progression
Equipped with DE& skills & competencies opportunities
Fair & transparent calibration

Representation Allyship & support

Perceived diversity across AD&L

Self-understanding & education
Representation at all levels

Speaking up & taking action

Recruitment

Intention & ab Ty TO altract diverse talent

Comfortable leaning
into biases and having
open conversations

Continuous
conscious practice
of equitable

mea
imp







This called for a new approach and methodology

DEFINED DIMENSIONS & VITAL INNOVATIVE ‘Al POWERED’ QUAL/QUANT DETAILED DIAGNOSTICS,

SIGNS OF EQUITY ACROSS THE (02 BASED RESEARCH TO UNDERSTAND THE LIvED § 03 INSIGHTS & PRIORITIES
MATURITY STAGES EXPERIENCES OF EQUITY & INEQUITY FOR EQUITY IMPACT
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How was the
experience and
impact for Pfizer?




Thank you
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