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When traditional 
methodologies just 
won’t do … 

Learnings from Pfizer’s DEI 
research experience



Pfizer wanted to answer 
a critical question

How well are we doing on our 
journey towards equity, what vital 
signs of inequity exist across our 
organization, and what must we 
prioritize and action to move 
forward with pace and 
measurable impact?
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An anchoring 
framework

Equity 
Navigator ™The Equity Navigator ™ is a 

framework for understanding 
where companies are on their 
equity journey, across the stages 
of Rejection, Enlightenment,
Mobilization and Momentum. 
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DIMENSIONS AND VITAL SIGNS 

That’s rooted in the dimensions                
& vital signs of equity 



This created a 
methodology 
challenge….  
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This called for a new approach and methodology 

01 02
DEFINED DIMENSIONS & VITAL 
SIGNS  OF EQUITY ACROSS THE 
MATURITY  STAGES

INNOVATIVE ‘AI POWERED’ QUAL/QUANT 
BASED RESEARCH TO UNDERSTAND THE LIVED 
EXPERIENCES OF EQUITY & INEQUITY

03
DETAILED DIAGNOSTICS, 
INSIGHTS & PRIORITIES                
FOR EQUITY IMPACT



How was the 
experience and 
impact for Pfizer?

Let’s hear from 
Debbie and Ana   



Driving equity insight, experience and impact

Thank you

sandra@equitasinsight.com ana@equitasinsight.com


